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WHAT IS COLLABORATIVE INTELLIGENCE?

Collaborative Intelligence is a practice wherein cross-
functional teams across or within organizations share
data and intelligence to create an infrastructure and
systems layer on which future innovation can happen.

Collaborative: Multiple partners or teams coming working together towards a
common objective.

Intelligence: Quantitative or qualitative intelligence that enables future
innovation with regard to the shared common objective.

WITHIN THE ELC CONTEXT

Exploring pathways and limitations of how legal,
governance and policy teams, within and across
enterprises, can collaborate with business-facing teams to
share data and intelligence to solve challenges that affect
the business at a micro-level or the sector at a macro-

level. \ \,
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TYPE 1
INTRA-ORGANIZATIONAL COLLABORATIONS

Examining how legal can play a leading role in driving cross
functional collaboration with teams such as Product, Sales,
Finance, Procurement, HR to proactively resolve business
challenges as opposed to a reactive role.

TYPE 2
CLOSED INTRA-SECTOR COLLABORATIONS

Examining how legal and business teams across a closed
group of organisations in the same sector collaborate to
share intelligence and data with the aim to create robust
governance and policy frameworks, especially in newly-
regulated sectors.

TYPE 3
OPEN INTER-SECTOR COLLABORATIONS

Examining how legal and business teams across two or more
sectors can collaborate and create a platform to share
intelligence and data, to facilitate innovation and policy
change to bring about greater public good.



https://juro.com/blog/how-legal-should-collaborate-with-product
https://juro.com/blog/legal-enabling-sales
https://www.spiceworks.com/hr/hr-compliance/guest-article/4-strategies-to-improve-collaboration-between-legal-hr/

EXAMPLES AND INSPIRATIONS FROM OTHER LEGAL AND
OTHER FUNCTIONS

INTRA-ORGANIZATIONAL COLLABORATIONS

How Legal Should Collaborate with Product and Business Teams.

Three Ways Enterprises Can Leverage Contract Data to Smarter
Business Decisions and Drive Value.

Harness the Power of Smart Collaboration for In-house Lawyers

Three Ways Legal Teams Can Drive Cross-functional Collaboration

CLOSED INTRA-SECTOR COLLABORATIONS

TRUST: The Travel Rule Universal Solution Technology by Coinbase

Industry-defined self-requlatory code for skill-gaming companies

SEBI collaborating with VVegas casinos to crack down on insider
trading.

OPEN INTER-SECTOR COLLABORATIONS

Indian Urban Data Exchange

OLA's initiative to share mobility data with Govt. of Telangana to
enable smarter traffic solutions

Public datasets by Google that enable social innovation



https://www.forbes.com/sites/forbestechcouncil/2022/03/24/three-ways-enterprises-can-leverage-contract-data-to-make-smarter-business-decisions-and-drive-value/?sh=7f6461f9489a
https://www.forbes.com/sites/forbestechcouncil/2022/03/24/three-ways-enterprises-can-leverage-contract-data-to-make-smarter-business-decisions-and-drive-value/?sh=7f6461f9489a
https://clp.law.harvard.edu/assets/Gardner_Smart-Collaboration-for-In-House-Lawyers_HLS-white-paper.pdf
https://www.contractworks.com/blog/3-ways-legal-teams-can-drive-cross-functional-collaboration
https://www.coinbase.com/travelrule
https://www.moneycontrol.com/news/business/startup/indian-skill-gaming-startups-seek-a-self-regulatory-central-policy-framework-8660321.html
https://economictimes.indiatimes.com/markets/stocks/news/sebi-takes-a-leaf-out-of-vegas-casinos-ai-book-to-crack-down-on-insider-trading/articleshow/92048387.cms?from=mdr
https://iudx.org.in/cities/
https://www.olacabs.com/media/in/press/ola-signs-mou-with-the-government-of-telangana-to-enable-smart-traffic-solutions-in-hyderabad
https://cloud.google.com/blog/products/data-analytics/public-datasets-for-covid-19-research-and-more
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